
NEW COUNTY CHAIR 
BOOT CAMP

Duties, structure, transitions, meetings, and the 

resources every new Chair needs to lead a winning 

County party.



COUNTY CHAIR

•HTTPS://TEXASGOP.ORG/COUNTY_CHAIRS/ THE COUNTY CHAIR 

IS THE LEADER OF THE LOCAL PARTY IN EACH COUNTY 

THROUGHOUT THE STATE. SOME OF THEIR RESPONSIBILITIES 

INCLUDE OVERSEEING THE PRIMARY, CANDIDATE FILING, AND 

OTHER ELECTIONS; CHAIRING COUNTY EXECUTIVE COMMITTEE 

MEETINGS; ORGANIZING AND LEADING THE LOCAL PARTY; AS 

WELL AS OVERSEEING AND/OR ASSISTING WITH PRECINCT AND 

COUNTY OR SENATE DISTRICT CONVENTIONS AS REQUIRED.

https://texasgop.org/county_chairs/
https://texasgop.org/county_chairs/


TWO-YEAR CALENDAR

2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Primary Campaigns x x x

Precinct & County Convention Planning x x

Primary Election Worker Training x

President's/Lincoln-Reagan Dinners x x x

Primary Election x

Precinct & County Conventions x

Municipal Filings x x

Primary Runoff & Municipal Campaign x x x

Primary Runoff & Municipal Elections x

State Convention x

General Election Campaigns x x x x x x x

National Convention

County & State Fairs x x

General Election x

Prepare for Legislative Session x x



TWO-YEAR CALENDAR

2027

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Legislative Session x x x x x

President's/Lincoln-Reagan Dinners x x x

Municipal Elections x

Special Session x x x

Pct Chair Recruiting x x x x x x x

Precinct Chair Filing x x x x

Campaign Filing x x

County & State Fairs x x

SOS Election Training - County Chairs x

Primary Filing Deadline x

Primary Campaigns x x x x

Precinct & County Convention Planning x



STATUTORY REQUIREMENTS OF THE CEC

•OVERVIEW

•NEW CHAIR TRANSITION

•PARTY STRUCTURE

•CONVENTIONS

•CEC MEETINGS

•POLITICAL & RESOURCES



COUNTY CHAIR

•ACCEPTING APPLICATIONS FROM LOCAL CANDIDATES FOR 

THE REPUBLICAN PRIMARY ELECTION

•ADMINISTERING THE COUNTY’S REPUBLICAN PRIMARY 

ELECTION

•MANAGING PRIMARY ELECTION FUNDS

•ENCOURAGING VOTERS TO PARTICIPATE IN ELECTIONS



COUNTY CHAIR

•SUBMITTING NAMES FOR ELECTION JUDGES AND THE EARLY 

VOTING BALLOT BOARD

•SUPPORTING BALLOT INTEGRITY

•APPOINTING AND APPROVING POLL WATCHERS



COUNTY CHAIR

•TO GO BEYOND THE ELECTION REQUIREMENTS

•REPUBLICAN CONVENTIONS

•ORGANIZING, SUPERVISING, AND ENCOURAGING 

PARTICIPATION IN PRECINCT AND COUNTY/SENATORIAL 

DISTRICT



COUNTY CHAIR

•CONVENTIONS

•SUBMITTING DELEGATES AND ALTERNATES ELECTED TO 

SERVE AT THE STATE CONVENTION

•SUBMITTING RESOLUTIONS TO BE CONSIDERED BY THE 

PLATFORM COMMITTEE AT THE STATE CONVENTION



COUNTY CHAIR

• COUNTY EXECUTIVE COMMITTEE

• RECRUITING AND PROVIDING TRAINING FOR PRECINCT CHAIRMEN

• APPOINTING OFFICERS AND COMMITTEES AS NEEDED

• CALLING AND PRESIDING OVER ALL COUNTY EXECUTIVE COMMITTEE 

MEETINGS AND ENSURING THAT MEETINGS ARE HELD

• AT LEAST QUARTERLY

•MAINTAINING MINUTES OF ALL MEETINGS AND A ROSTER OF ALL 

COMMITTEE MEMBERS



COUNTY CHAIR

•REPRESENTS THE COUNTY PARTY AND SPREADS THE 

REPUBLICAN MESSAGE

•BEING A SPOKESPERSON TO THE LOCAL MEDIA BY 

ANSWERING QUESTIONS AND PUTTING OUT PRESS 

RELEASES,

•NEWSLETTERS OR LETTERS TO THE EDITOR



COUNTY CHAIR

•SPEAKING TO ORGANIZED GROUPS AND INDIVIDUAL VOTERS 

IN YOUR COMMUNITY ABOUT THE WORK THE COUNTY

•REPUBLICAN PARTY IS DOING AND HOW OTHERS MAY GET 

INVOLVED

•KEEPING RPT HEADQUARTERS AND SREC MEMBERS 

INFORMED OF COUNTY PARTY ACTIVITIES



COUNTY CHAIR

•MANAGER OF THE COUNTY PARTY

•SETTING UP A HEADQUARTERS, WHERE POSSIBLE AND 

FINANCIALLY FEASIBLE

•ACTING AS A SUPPORT AND INFORMATION SOURCE FOR 

LOCAL CANDIDATES

•HELPING FORM REPUBLICAN CLUBS WHERE APPROPRIATE 

AND WORKING CLOSELY WITH THOSE CLUBS



COUNTY CHAIR

•BUILDS THE REPUBLICAN PARTY

•PROMOTING A POSITIVE IMAGE OF THE PARTY THROUGH 

LOCAL MEDIA AND BY WORD OF MOUTH

•MAINTAINING RAPPORT WITH COMMUNITY BUSINESS, 

NEIGHBORHOOD, AND CIVIC GROUPS

•WELCOMING NEWCOMERS TO THE AREA AND HAVING THEM 

REGISTER TO VOTE



EVERY DUTY FALLS INTO TWO BUCKETS- 
STATUTORY

GOVERNED BY THE TEXAS ELECTION CODE — OVER 75 

STATUTES NAME THE COUNTY CHAIR.

•DUTY TO HOLD A PRIMARY ELECTION EVERY TWO YEARS

• JOINT OR SEPARATE PRIMARY ELECTION DECISIONS

•CONTRACTING (OR NOT) FOR THE ELECTION

• PRIMARY FUNDING



EVERY DUTY FALLS INTO TWO BUCKETS- 
STATUTORY

• EVBB AND JUDGE APPOINTMENTS

• ELECTION DAY OPERATIONS AND RESPONSIBILITIES 

•CANVASS AND CERTIFICATION OF THE ELECTION

•SUBMISSION OF FINAL COST REPORT  TO THE SOS



EVERY DUTY FALLS INTO TWO BUCKETS- - 
POLITICAL

GOVERNED BY THE RULES OF THE REPUBLICAN PARTY OF 

TEXAS AND THE ELECTION CODE

•RULE 8 — ORGANIZING A COUNTY EXECUTIVE COMMITTEE

•PRECINCT, COUNTY & SENATORIAL CONVENTIONS

•RULE 44 — INCREASINGLY IMPORTANT; STUDY IT

•YOUR POLITICAL REACH IS WHAT YOU MAKE OF IT



GOVERNED BY THE PARTY RULES

• RULE 8A- CEC ORGANIZATION- MOST RULES AFFECTING COUNTY 

CHAIRS LIVE HERE

• CONVENTIONS- CHAIRS CONDUCT PRECINCT, COUNTY, AND 

SENATORIAL CONVENTIONS FOLLOWING EACH PRIMARY ELECTION

• POLITICAL REACH- AS LONG AS YOU FOLLOW THE LAW AND THE RULES, 

YOUR INFLUENCE IN THE COUNTY IS WHAT YOU MAKE OF IT.



REPUBLICAN PARTY STRUCTURE AND 
ORGANIZATION

•THE MOST IMPORTANT PART OF YOUR JOB IS TO 

ENSURE EVERY REPUBLICAN ON THE BALLOT WINS IN 

YOUR COUNTY.



REPUBLICAN PARTY

STRUCTURE & ORGANIZATION

•COUNTY EXECUTIVE COMMITTEE (CEC)

•PRECINCT CHAIRS + COUNTY CHAIRMAN, ELECTED BY 

PRIMARY VOTERS

•STATE REPUBLICAN EXECUTIVE COMMITTEE (SREC

•COMMITTEEMAN/WOMAN PER SENATE DISTRICT, 

ELECTED AT STATE CONVENTION



REPUBLICAN PARTY

STRUCTURE & ORGANIZATION

• REPUBLICAN NATIONAL COMMITTEE (RNC)

• COMMITTEEMAN/WOMAN FROM EVERY STATE; GOVERNS THE 

NATIONAL PARTY





GOVERNED BY

• THE TEXAS ELECTION CODE

• RULES OF THE REPUBLICAN PARTY OF TEXAS

• BYLAWS PASSED BY THE CEC EACH BIENNIAL TERM



EX OFFICIO APPOINTMENTS
• THE CHAIRMAN MAY APPOINT THESE WITHOUT CEC RATIFICATION 

(UNLESS BYLAWS REQUIRE IT):

• VICE CHAIRMAN

• TREASURER

• SERGEANT AT ARMS (IF NEEDED)

• COMMITTEE CHAIRS

• SECRETARY MUST BE RATIFIED BY CEC BECAUSE OF CERTAIN ELECTION 

RELATES DUTIES 



THE SREC: THE STATEWIDE CEC
• ACT AS THE GOVERNING BODY OF THE PARTY

• CONDUCT A STATE CONVENTION: ELECT SREC MEMBERS, PROPOSE 

RULES, ELECT NATIONAL COMMITTEEMAN & COMMITTEEWOMAN 

(EVERY 4 YEARS)

• GROW THE PARTY AND FOSTER INVOLVEMENT IN LOCAL PARTIES

• OVERSEE THE STATEWIDE PRIMARY ELECTION EVERY BIENNIUM

• ENFORCE ADOPTED RULES APPROVED BY DELEGATES

• RAISE FUNDS TO WIN GENERAL ELECTIONS FOR REPUBLICAN 

NOMINEES



THE RNC: THE NATIONAL GOVERNING BODY

•MEMBERSHIP IS A COMMITTEEMAN AND COMMITTEEWOMAN FROM 

EACH STATE. A NATIONAL CHAIRMAN AND VICE CHAIRMAN ARE 

ELECTED BY RNC MEMBERS.

•MANAGE THE PARTY'S ACTIVITIES AND PROGRAMS

•WORK WITH STATE PARTIES TO GROW AND ACTIVATE THE BASE

• HOLD A NATIONAL CONVENTION TO NOMINATE PRESIDENT & VP



THE RNC: THE NATIONAL GOVERNING BODY

•COMMITTEEMAN, COMMITTEEWOMAN & STATE CHAIR FROM 

EACH STATE

•NATIONAL FUNDRAISING AND UNIFIED CANDIDATE 

MESSAGING

•BUILD CAMPAIGN INFRASTRUCTURE WITH STATE PARTIES

•LEGAL OVERSIGHT TO PROTECT ELECTION INTEGRITY



NEW CHAIR TRANSITION
• LOCAL PARTY BANK ACCOUNTS THE FORMER CHAIR HAD AUTHORITY 

OVER 171.028(1)

• HEADQUARTERS KEYS, ALARM CODES, AND ANY OTHER PARTY 

PROPERTY IN THE OUTGOING CHAIR'S POSSESSION  

• COPIES ALLOWED- AN OUTGOING CHAIR MAY MAKE AND RETAIN 

COPIES OF THE RECORDS TRANSFERRED.

NON-COMPLIANCE IS A CRIME FAILING TO TRANSFER REQUIRED 

RECORDS IS A CRIMINAL OFFENSE — A CLASS C MISDEMEANOR.



ORIGINAL RECORDS TO TRANSFER

• PRECINCT LEVEL CANVASS RESULTS

• CANDIDATE APPLICATIONS

• PAPERWORK RELATED TO THE PRIMARY ELECTION

• OTHER DOCUMENTS CONCERNING PARTY AFFAIRS

• ANY OTHER PARTY PROPERTY HELD BY OUTGOING CHAIR

• COMPUTER/PRINTER BOUGHT WITH SOS OR PARTY FUNDS



CEC MEETINGS

• GENERAL MEETING RULES LIVE UNDER “GENERAL RULES FOR ALL 

CONVENTIONS AND MEETINGS” — PAY SPECIAL ATTENTION TO RULE 8. 

PER RULE 5, MEETINGS ANSWER TO THIS HIERARCHY OF AUTHORITY



CEC MEETINGS

•FIVE LAYERS OF AUTHORITY

•U.S. AND TEXAS CONSTITUTION

•TEXAS LAW (ELECTION CODE)

•RULES OF THE REPUBLICAN PARTY OF TEXAS

•CEC BYLAWS

•ROBERT’S RULES OF ORDER



THE ORGANIZATIONAL MEETING
• CEC MEMBERS TAKE OFFICE ON THE 2OTH DAY AFTER THE RUNOFF DATE

•MEETING IS CALLED- BY THE COUNTY CHAIR — OR BY WRITTEN 

DEMAND OF ¼ TO 50% OF SEATED PRECINCT CHAIRS IF THE CHAIR 

DOES NOT

•MEETING AGENDA SWEARING IN OF NEWLY ELECTED PRECINCT 

CHAIRS, THEN ADOPTION OF BYLAWS/RULES FOR THE BIENNIUM

• IF BYLAWS OR RULES AREN'T ADOPTED BY A MAJORITY PRESENT AND 

VOTING, THE PREVIOUS BIENNIUM'S BYLAWS/RULES REMAIN IN 

EFFECT.



GENERAL MEETINGS, QUORUM & FREQUENCY

•MEETING QUROM- RULE 9

• STATUTORY: QUORUM IS WHOEVER IS PRESENT

• NON-STATUTORY 1/4 OF MEMBERSHIP, EXCLUDING VACANCIES

CEC MEETINGS ARE NOT SUBJECT TO THE OPEN MEETINGS ACT, AND 

THERE'S NO REQUIREMENT THEY BE OPEN TO THE PUBLIC — BUT RULE 

8(G) REQUIRES THEY BE OPEN TO ANY MEMBER OF THE COMMITTEE.



GENERAL MEETINGS, QUORUM & FREQUENCY

•ELECTRONIC MEETINGS — RULE 8(J)

•ONLY ALLOWED DURING A STATED EMERGENCY DECLARED 

BY THE CHAIRMAN

•MUST ALLOW REAL-TIME SHARING OF DOCUMENTS AND 

MOTIONS (INCLUDING AMENDMENTS)



REQUIRED MEETING FREQUENCY

•SET BY BYLAWS/RULES, SUBJECT TO RULE 8(R): COUNTIES OVER 

20,000 POPULATION MUST CALL A CEC MEETING AT LEAST 

QUARTERLY.

•SPECIFIC MEETINGS REQUIRED DURING THE PRIMARY:

• COUNTY ELECTION SERVICES CONTRACT — SEC. 31.093 TEC

• CONSOLIDATION OF VOTING PRECINCTS — SEC. 42.009 TEC

• BALLOT DRAW — SEC. 52.009 TEC

• PRIMARY ELECTION CANVASS — SEC. 67.004 TEC



TWO REQUIRED CONVENTIONS

THE CEC MUST HOLD A PRECINCT CONVENTION FOR EVERY VOTER 

PRECINCT, AND EITHER A COUNTY OR SENATORIAL CONVENTION — ALL 

CONDUCTED PER STATE LAW AND PARTY RULES.

• COUNTY CONVENTION HELD WHEN THE ENTIRE COUNTY SITS WITHIN 

ONE SENATE DISTRICT. RULES 23–32 APPLY.

• SENATORIAL CONVENTION HELD WHEN COUNTY BOUNDARIES SPAN 

MULTIPLE SENATE DISTRICTS. THE CEC MUST APPROVE AN SD CHAIR 

FOR EACH DISTRICT.



PURPOSE OF LOCAL CONVENTIONS

•ELECT LOCAL AND STATE DELEGATES

•OFFER, DEBATE, AND VOTE ON RESOLUTIONS TO SEND TO THE 

STATE CONVENTION FOR THE PARTY PLATFORM

•RULES FOR PRECINCT ARE IN RULES 19-22

•RULES FOR COUNTY/SENATORIAL CONVENTIONS ARE IN 

RULES 23-32



VOTING AT LOCAL CONVENTIONS

•RULE 7- PRESCRIBES THE GENERAL VOTING METHODS USED 

AT CONVENTIONS.

•RULE 18- PROVIDES FOR WEIGHTED VOTING AT COUNTY, 

SENATORIAL, AND STATE CONVENTIONS WHENEVER A 

DELEGATION IS NOT UNANIMOUS.



POLITICAL DUTIES & RESOURCES

• CAMPAIGN FINANCE & BUILDING THE PARTY

• TEXAS CAMPAIGN FINANCE LAWS — TITLE 15, TEXAS ELECTION CODE

THE TEXAS ETHICS COMMISSION ADMINISTERS THIS LAW AND IS A 

WILLING RESOURCE. YOU AND YOUR CEC LIKELY WON'T FALL UNDER 

REQUIRED REPORTING — BUT EVERY ONE OF YOUR CANDIDATES WILL, 

AND MOST WILL COME TO YOU WITH QUESTIONS. YOU DON'T NEED TO BE 

AN EXPERT; YOU JUST NEED TO KNOW WHO TO ASK.



CAMPAIGN FINANCE & BUILDING THE 
PARTY

TEXAS CAMPAIGN FINANCE LAWS — TITLE 15, TEXAS ELECTION CODE

THE TEXAS ETHICS COMMISSION ADMINISTERS THIS LAW AND IS A 

WILLING RESOURCE. YOU AND YOUR CEC LIKELY WON'T FALL UNDER 

REQUIRED REPORTING — BUT EVERY ONE OF YOUR CANDIDATES WILL, 

AND MOST WILL COME TO YOU WITH QUESTIONS. YOU DON'T NEED TO BE 

AN EXPERT; YOU JUST NEED TO KNOW WHO TO ASK.



CAMPAIGN FINANCE & BUILDING THE 
PARTY

•RECRUITING CANDIDATES

•SUPPORT NOMINEES

•RAISING MONEY

•BUILD THE PARTY

•SUPPORT ELECTED OFFICIALS 



WHERE TO GET HELP

• TEXAS SECRETARY OF STATE- ELECTION ADVISORIES, ELECTION-

RELATED QUESTIONS, AND GENERAL FORMS.

• TRCCA

• RPT PARTY ORGANIZATION

• TEXAS ETHICS COMMISSION- CAMPAIGN FINANCE QUESTIONS ONLY.

• TEXAS ELECTION CODE- THE ESSENTIAL BODY OF LAW YOU MUST 

UNDERSTAND RPT RULES CHANGE EVERY TWO YEARS — ALWAYS 

CHECK THE CURRENT EDITION. (NEW BOOK EVERY TWO YEARS)



REMEMBER THE TWO-YEAR CYCLE

•PARTY ORGANIZATION: JUNE 2026

•GENERAL ELECTION: JUNE-NOVEMBER 2026

•LEGISLATIVE SESSION: JAN-MAY 2027 (SPECIAL SESSION)

•CANDIDATE RECRUITING: FEB-SEP 2027

•PRIMARY FILING: SEP-DEC 2027

•PRIMARY: JAN-MAR 2028 (PRIMARY RUNOFF)

•CONVENTIONS: MAR-AUG (?) 2028



WEB SITES
•HTTPS://TEXASGOP.ORG/ (EXCLUSIVE CONTENT)

•HTTPS://TEXASRCCA.COM/

•HTTPS://TRCCA.MOBILIZE.IO/MAIN/GROUPS/40272/LOUNGE

•HTTPS://WWW.SOS.STATE.TX.US/

•HTTPS://CAPITOL.TEXAS.GOV/HOME.ASPX

•TEAMS

•HTTPS://WWW.TFRW.ORG/

•HTTPS://TEXASYR.GOP/

https://texasgop.org/
https://texasgop.org/
https://texasrcca.com/
https://texasrcca.com/
https://trcca.mobilize.io/main/groups/40272/lounge
https://trcca.mobilize.io/main/groups/40272/lounge
https://www.sos.state.tx.us/
https://www.sos.state.tx.us/
https://capitol.texas.gov/Home.aspx
https://capitol.texas.gov/Home.aspx
https://www.tfrw.org/
https://www.tfrw.org/
https://texasyr.gop/
https://texasyr.gop/


TRCCA IS HERE TO HELP!

•YOU CAN’T LEARN IT ALL IN ONE DAY

•WE WILL PROVIDE CONTINUOUS TRAINING FOR EACH 

RELEVANT TOPIC DURING THAT TIME PERIOD

•ZOOM TRAININGS & REGIONAL TRAININGS

•THREE LARGE MEETINGS- 

• LEGISLATIVE RECEPTION & MEETING- FEB 2027

•TRCCA BIENNIAL CONVENTION

•STATE CONVETION RECEPTION



TRCCA IS HERE TO HELP!

•WE WILL COMMUNICATE BY DIRECT PHONE CALL, EMAIL AND 

TEXT

•ADDITIONAL TRAINING

•SPEAK AT YOUR CEC OR LOCAL CLUB MEETING

•REGIONAL DIRECTORS



TRCCA IS HERE TO HELP!

•CURRENT DUES- HELPS SUPPORT ONGOING TRAINING 

EFFORTS

• $99- ALLOWS FOR VOTING PRIVILEGES, ALL TRAINING, TRCCA PIN

• $199- ABOVE PLUS BUSINESS CARDS AND A BADGE

• $500 CLUB

• HTTPS://SECURE.ANEDOT.COM/TEXAS-REPUBLICAN-COUNTY-

CHAIRMEN-S-ASSOCIATION/TRCCA-DUES

https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues
https://secure.anedot.com/texas-republican-county-chairmen-s-association/trcca-dues


COUNTY CHAIRS

• Q & A ?????
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